COMMONWEALTH OF PENNSYLVANIA

STANDARD GUARANTEED ENERGY SAVINGS PROJECTS

ENERGY PERFORMANCE CONTRACTING

PROJECT PROCUREMENT AND IMPLEMENTATION FOR EXECUTIVE AGENCIES
(AFQ PROCESS TO MONITORING)



COMMONWEALTH OF PENNSYLVANIA


SMALL GUARANTEED ENERGY SAVINGS PROJECTS

 (Annual Utilities < $300,000)

ENERGY PERFORMANCE CONTRACTING

PROJECT PROCUREMENT AND IMPLEMENTATION FOR EXECUTIVE AGENCIES
(AFQ PROCESS TO MONITORING)











DGS receives AFQs from ESCOs





DGS issues AFQ





DGS evaluates AFQs





DGS qualifies pool of ESCOs*





Agency selects project site(s). DGS approves project & delegates authority to Agency to issue RFP





DGS issues request for EOIs to pool of qualified ESCOs





DGS receives EOIs from interested ESCOs





DGS reviews & evaluates EOI responses from interested ESCOs





DGS selects no more than 3 ESCOs to receive RFPs, based upon qualifications and EOIs





*Qualification period for ESCOs is 3 years.





Agency receives RFP responses





Agency reviews proposals, conducts oral interviews & evaluates responses





Agency selects Project ESCO





Agency executes audit contract





ESCO conducts audit





Agency approves audit results





Agency negotiates and executes energy performance contract





ESCO begins construction





ESCO completes construction; agency accepts and approves project





Guaranteed savings period begins





Ongoing project monitoring





Terms:


DGS – Department of General Services


AFQ – Application for Qualifications


ESCO – Energy Service Company


EOI – Expression of Interest


RFP – Request for Proposals








Agency issues RFPs to the selected 3 ESCOs





*Qualification period for ESCOs is 3 years.








Terms:


DGS – Department of General Services


AFQ – Application for Qualifications


ESCO – Energy Service Company


LOI – Letter of Interest


RFP – Request for Proposals








Ongoing project monitoring





Guaranteed savings period begins





ESCO completes construction; agency accepts and approves project





ESCO begins construction





Agency negotiates and executes energy performance contract





Agency approves audit results





ESCO conducts audit





Agency executes audit contract





Agency selects Project ESCO














Agency reviews & evaluates qualifications of interested ESCOs





Agency receives LOIs from interested ESCOs





Agency issues request for LOIs to pool of qualified ESCOs





Agency selects project site(s). DGS approves project & delegates authority to Agency to issue RFP





DGS qualifies pool of ESCOs*





DGS evaluates AFQs





DGS issues AFQ





DGS receives AFQs from ESCOs








