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SAMPLE Project Tracking Sheet

Project Name
Route X Bridge over ABC Creek

Location
Route X, ¥ Road, Z Township, A County

Reason for the Project
80-year-old bridge rated structurally deficient. Extensive
deterioration on deck and substructure.

Vehicle Miles

More than 5,000 vehicles use the bridge daily. A xx-mile

detour will be in place during the 15-month construction project
beginning in April 2009.

Project Schedule
Estimated Start Date - April 2009
Estimated Completion - July 2010

Dollar Value of Contracts
£1.2 million

Contractors PROJECT STATUS

Owvernight Bridge Repair, Inc. - $1.0 million =
A Engineering - $100,000 35%

B Construction Manager - $100,000 e JULY 2010

Jobs Created/Saved
60

Outcome

Motorists will have a new Route X, ¥ Road Bridge in £ Township, A County. This bridge will carry more
than 5,000 vehicles per day. Completing this project will insure the safety of those traveling over this
bridge and prevent disruption of fire and police services.
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