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PROCEEDINGS

MR. NAPLES:

| would like to welcome everyoneotar
sixth meeting of the Stimulus OvensiGommission.
We have a couple of Commission mesiio have not
yet arrived, but we expect them thére. We have a
Commission member, Charlie Battagliapm | think is
on the phone. Charlie, are you thekguess he's
not there. Tammy, do you know whetlearlie has
called in?

MS. KLINGER:
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No, | do not.

SECRETARY CREEDON:

Don't touch anything.

MR. NAPLES:

Yeah, | think we're live. Okayh&Clie
will call in, I think. That's thegl. And we have
a couple of folks here who are repméstives of some
Commission members. Come on in,gydrdve a seat.
| would just remind everybody thastis a public
meeting and we will provide time farblic comments
to the extent that we have time atahd. The
meeting this time is planned to dd.:80. We've
added some additional time. We laalang agenda

5

today, and we want to make surewlehave enough
time to get to our business. We twgm'to 1:30
every meeting, and we'll try to btss on the
substance of the plan that we hawéh®meeting.
But whereas in the past we've rua same time
crunches, we'd like to eliminate tlsatthis meeting
is planned 'til 1:30. | apologize keeping you
over lunch, but | trust everyone sthuggle through

that. | remind everyone please tiotipeir cell
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phones on mute or turn them off, \what is your
fancy, but please put them in a pmsithat they
don't disturb the meeting.

Just one administrative note, Mike
Richard, who has served as the sagref the
Commission, has moved on to | guesthimks greener
pastures, although it's hard to imagiBut Mike has
moved on. So right now we have hvstd team of
Eileen McNulty, who works with methre
Accountability Office, and Tammy Kdjer, who also
works with me in the Accountabilityfioe, will be
our interim secretaries' team unélget someone new
to take over that role. So justtfe Commission
members, in particular, just be avthat you'll be
hearing from someone different and g hear from
someone different in this meeting.

6

As always, | want to begin withingta
few things, primarily the ultimaterpase of what
we're doing here, which as I'll recheveryone,
fundamentally is to assure that P@nasians get the
best possible result from Pennsywarstimulus

spending. That begins with makirg lblest choices on
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spending, that is the best choicésggm, and it
concludes with insisting on accouittitgifor
results, that is outcomes coming dtltis is a
heavy-duty execution job; so manyatslare coming
so fast. The breadth of the spenitirige stimulus
program is really breathtaking iroedf ways. It
touches almost every part of our eaain activity in
the country. The depth is also a&pdes you can go
in this country from federal levedstie local
levels, whether it be a municipatitya school
board. The imperative of the furtdlg,dollars fast,
is to make it effective, that is gaeturn, but at
the same time do it speedily, thaéke an impact
now. So that's the joint challerngg's sometimes
in conflict with each other, but wack have to find
the best way to --- find the best nsei®@ accommodate
those two goals. It's a major jolpiagram
management from decision making,asigh of
programs, to selection criteria tufie out how

7
you're going to spend this moneyraoking, to mid-
course adjustments, all the stuti@mir one manages

an activity including controls andlunding
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reporting, whether it be officialwhether it be
reporting to our citizens. Of coyrbe State is
organized to do this entire execujoin

Now, the Commission's role in this
universe of stimulus activity is motdo any of the
management stuff I've just talkedwtban fact,
management and execution functioeasat part of our
role, but the Commission will revidve State's
effort to be sure it is getting doak the
management stuff, and getting donié Widne what of
our work here is straightforward: thet best
possible results for Pennsylvaniatgpte. The how
of what we're doing here is the revod
comprehensive, forthcoming and tinrejyorts of a
stimulus effort and the contributmfradvice and
counsel by the Commission. And tdld they have
to be well informed, and that's tblke that we try
to accomplish here is to be surgdbmmission is
well informed. As | hope has becapparent, our
operating premise is to arrangedhi plan this so
that the Commission knows what theeSknows about
stimulus spending as soon as we gavey it to the

8



01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Commission. That includes the fldwhe dollars,
the program implementation statustandly notice of
what's coming in the future. | holpat's been
evidenced by our past few meetings,i$ed on
thorough status and focused on Iapkimead so that
the Commission has a forward-lookirgyv, and that's
what we plan to maintain going forebaand that's our
continued commitment to get this done

A few comments on today's ageniis.
typical, Jim Creedon will begin wéh implementation
status report. You know that Jirh&s $ecretary of
the Department of General Serviceshas been
charged by the Governor as the Ghipfementation
Officer for Stimulus Spending. Afteat, we'll have
five presentations. Yes, you hearaht, five.
Three will be in the nature of updatene on the
State energy program. Secretary Elaisghere to do
that. Another is on the broadbarappsal. | should
note that Secretary Hanger has beemdcouple of
times, as you all know, to brief at anly the
original briefing on the State enepgggram but to
update how it's going with the Sextergy program.

So this is just another series ofatigsl for the
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Commission. Secretary Naomi Wyattef Office of
Administration will brief on an upédbor the

9
broadband proposal. You got anahfliriefing on
that at the last meeting. More hggpened, and we
want to make sure the Commissionssitafprmed about
what has happened. Secretary AllBradf the
Department of Transportation is Hergive you
further information about TIGER granimpetitive
grants. He briefed on that, amoingiothings, at
the last meeting. But more has hapgéhere, and we
want you to be informed as well asgiide. There
will be a look-ahead presentatiorhealth
information technology. Phil Magastf the
Governor's Office of Healthcare Rafas here to make
that presentation. This is in theureof keeping
you posted on something coming uthag again, the
Commission is as aware as possibiere's a letter
of intent that's due tomorrow, asaitar of fact,
and then there's proposals --- theme'application
actually due in mid-October. Andrttvee will give a
status report on administrative co3tise Secretary

of Revenue is here, Mary Soderbelgre to do that.
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| don't know if Mary's actually heret, but she will
be here for that. So that the Corsimishas a sense
of the status of administrative cotte federal
overview of what's going to be allolwas well as how
Pennsylvania is planning to respanthis regard.
10

Before turning to Jim for the
implementation report, I'd like toegiyou a couple
of --- actually, to be precise, fawtivity updates.
One is on the Government Office o€duntability. As
the Commission knows, because we fawarded past
reports, the Government Office of duatability has
been doing reviews of Pennsylvarsitiaulus
activity. We are lucky to be amomg @f 16 states
chosen by the GAO for bi-monthly evs of what we're
doing on stimulus. | guess | cowdg we're happy to
be in that position, but then it degi®on what day
one asks. The Commission was heeaurily August ---
or the GAO was here in early August ocused on a
number of things. One is for ARRAgrams: highways,
transit, weatherization and workfaroaestment,
particularly the summer work prograithey also took

a look at education, specificallytwiihe notion in
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mind of understanding what the appadion delays
mean for education. They also totbok at the
public housing capital fund to getesispective on a
program that is not a State progi@amd, they also
took a look at some of the activiéshe
Accountability Office, particularlyiopreparations
to make 1512 reports and the effedgse making to
put performance outcome measuretagep Where the
11

four ARRA programs are concerned,GA@'s interest
was just to understand how the spgndi going, what
is the status of the spending, wivad kf controls
are in place, how operations aregoinhere is a
draft report in place. We'll be ewing the draft
report with the GAO, and the GAOBa®: is
scheduled, | believe, somewhere atdbe end of
September. And of course, onceigssed and
released, we'll send it around toGbeymission
members. So | just want you to kribat that is
under way and is going on.

The second thing | wanted to neté512
reporting. By our next meeting ortdber 8th our

first 1512 report to the federal goweent will be
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just two days away. It's due on ®etdlO, that
Saturday. Christian Soura briefedh@nefforts
we've been making to get ready fir & our last
meeting, and there's been much nairets since
then. We've had a program of outredamon-State
reporters so that people outsideStiage who have
reporting responsibilities at leaatdrbeen given a
heads up and are aware of what tesponsibilities
are and our willingness to keep tiparsted.
Instructions have been sent out écatipencies and
the government so that they are awhitiee specific
12
directions now related to 1512. Thewall been
involved up to now in getting ready 1512, but this
is much more in the nature of spedifstructions to
complete 1512. We've had furtheruisons with OMB
about questions related to 1512 thack are still
some. We've been doing trainingun$tate agencies
about how to respond to the requirdgsmieWe've been
setting up our own management profegbe activity
of getting the 1512 report in frorwar to
designating responsible people focheavard, and

we've also prepared and given alr@alédadership
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briefing to the heads of the agenare$ departments
in the State so they are fully anafrtheir
responsibilities vis-a-vis the 15&paort. So |
think we're fully prepared. It dogésnean nothing
will go wrong, but I think we're fulprepared, as
prepared as one can be with somegftamoving
target, and | have great confidendié work that
Christian and the folks from the ©dfiof
Administration and the Office of tAadget have been
doing to get ourselves ready for.this

An additional point | want to raise
just to inform the Commission about effort, one of
our efforts to stay plugged in on goestions of
waste, fraud and abuse. We now hawatline posted

13

on our Website. If you go to the sigbyou'll see
it's prominently noted. The Websitgust as a
reminder, recovery.pa.gov. We haoeived no
comments from the hotline. It's baprabout --- |
think about two weeks now, somethikg that. We
have a protocol with the Inspecton&al to run
responses --- to run the investigatiovhatever they

are, that may be related to the hetliwe also have



09

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

01

02

03

04

05

a protocol setup with the IG so thaty will keep
the investigations in their own pew;j but they will
report to the administration on autagbasis about
what is received through the hotlitfet's
something of a particular urgencycaiirse, they'll
report that immediately, but we have believe at
this stage we have planned on bi-ye®ports just
SO we can see the status of whatbheagported.
And, of course, I'll be reportingthe Commission
whenever there's something of nadéttie Commission
should be aware of. Up to now, siieestart of our
recovery spending and the start efwkbsite several
months ago, while we have not hadthrte, we have
had the opportunity for people gdimghe website to
hit a button to send us an e-mailsage about
anything about which they'd like émd us an e-mail.
And as you might guess, we have dsnoai a whole
14
range of subjects, fortunately noheluch really go
to any kind of fraud or abuse. Buyiou were to try
to characterize the comments we'tegdy the
guestion of, so what kinds of thihgse they said to

us, you might say that 12 within kst four or five
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or six months relate to something thght have
something --- not fraud but maybesgbuwWe've
tracked them all down. We've resgahib all as
appropriate, and | can report to tf@i none of them
rise to the level of anything of pautar note that
requires follow-up action. But |jwgant you to
know that everything that has beésethwith us so
far through the e-mail has been nedpd to. And as
| said, going forward from here, tiwline is
specifically designated so that we get specific
reports to make sure that you'rawhre of.

And the last thing I'll note is the
spending status report that Jim alreviewing in
just a moment among his other stapgates. It's a
new report. We're trying to movehae direction of
having the report provide a more carhpnsive
picture, provide more context forrggieg so that you
see the total amount versus the ousgending and
see how that one relates to the otWéz've pulled
them all together in a single placéhat you can

15
see how things add up so far andreeeix of the

spending. It's a work in progre$here's more to
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come, I'll just say to the Commissiambers,
including making it a more currentlamore timely
report than is now possible with data. So you
will expect to see --- | know yo@hpect to see and
you will get improvements in this oep Obviously,
if anybody has thoughts about how teport would be
more responsive to your interestsrenglad to hear
that. So | just wanted to set a exintor the
different report that Jim will be cgpng on at this
meeting. And with that, Jim, I'lituto you.

SECRETARY CREEDON:

Thank you, Ron. [I'll begin, tharith
--- my report is actually on the slmaside this
month because of the special preBentathat we
have, but I'll begin with our expende status
report, which all of you should haeeeived. If
not, it's in your packet that's atiryplace today.
We're trying to track this as closene can to the
various meeting dates to give youldltest updates
as we can. This is as of Augustléd. Our next
meeting is on August the 8th (siayd &'ll
certainly be updated beyond that {poia add new

programs.



01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

18

19

20

21

22

16

What this reflects is any prograheve
we have spent money or we have bdgdraw-down
process from the federal governm&u.for example,
you'll note on here PENNVEST is nothere, although
it's something we've all talked ab@lative to
water waste, water infrastructurehil/those
projects have settled, they've begpmstruction,
there's been no actual drawn-dowrtkaxfe funds so
that would not be on here.

It shows you the --- really foulwwons.
I'll begin on the far right, whichtlse Total
Anticipated Investment. This is thanber or the
total amount of money that we expectceive in
that particular category. So if veetg one that we
talked about, I think, since day onehe second
line, the Federal Medical AssistaReecentage, that
is the FMAP program, you see the iibb that we've
always talked about. Working our wiagn back to the
left, you'll see that we've drawn-aoavlittle over
$1 billion of that amount, and weAheady moved out
into the Medicaid system $1 billiofihere's an

additional column there for In Pragemeaning that
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we have drawn-down the money but axemot paid it
out to a particular vendor yet. Sygou went down
to the Transportation Infrastructlime, you'd see
17

the familiar $1 billion of anticipatéransportation
highway and bridge spending. You Mdhen go all
the way over to the left to In Pragref $483
million of contracts in place as afgust 14th, and
we've paid out to contractors aditier $51
million for a total of investmentdate against that
$1 billion of $534 million. So eachthese programs
will --- as additional programs cooreline each
month, we will add to this. Keepmimnd this only
reflects money being received byGloenmonwealth, so
if a county's receiving the moneaaity's
receiving the money, or housing arities or transit
agencies, we won't have it on ttss liThis'll be
what we're receiving here in the Canwealth and
really what we'll be reporting onimilately through
the 1512 process. So are there magtpns on this?

MR. KOSTOFF:

That far left column, In Progretbsit

includes encumbrances plus moneyveddrom the



20 federal government?
21 SECRETARY CREEDON:
22 Encumbrances plus money receiviéd?

23 could just turn to Eileen if ---?

24 MS. MCNULTY:
25 It's spent and ---.
18
01 SECRETARY CREEDON:
02 | just want to make sure | goight.
03 MS. MCNULTY
04 Oh, I'm sorry.
05 SECRETARY CREEDON:
06 We debated ---.
07 MS. MCNULTY:
08 In Progress is committed. Comrditte
09 MR. KOSTOFF:
10 Committed. But the money hasrérbe

11 sent out to the local entity, or veavén't received

12 money from the federal government?

13 MS. MCNULTY:

14 No, this does not show what we've
15 received from the federal governmdnshows what

16 we had committed --- what we havehencommitment
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process and what we have spent ardatided together
is the total shown.

MR. NAPLES:

Is there someone on the phonesjusie
get a record of this?

MR. BATTAGLIA:

Charlie Battaglia just getting in.

MR. NAPLES:

Okay. Charlie, thank you. Guy?

19

MR. CIARROCCHI:

A few questions and a commentstFir
want to thank the secretary. | thimk spreadsheet
is very easy to follow. One of thengs | was
impressed with at my first meetingasv all this
information is being easily categedzand | think
the spreadsheet is even another sbelpappreciate
it. It's easy to --- as easy ashmaito try and
track all the money.

The one suggestion | would hawsis
these project come on line, if treegeivay if not in
this, but as you've done in somdénefdther

attachments, if we can try and troekcategories of
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jobs retained or jobs created, obsiygun those
areas where it's applicable. | mé@anperhaps not
applicable in some of the social suppervices.
The question | had was, the monetsth&ing brought
into the Commonwealth that's goingities,
counties, transit authorities, whatdnyou, is
someone or somebody or some groweaple tracking
those dollars to see what's comiraith where
they're going, one, so that we'reravad where
they're going and two, being ableack their
effectiveness but also be aware dfiegncontext of
other money that the State may béyappfor to know
20

whether we should be partnering witsomebody has
already received funding for somegtimey may be
asking the Commonwealth for?

SECRETARY CREEDON:

Let me try to run through somehafse
as best | can. For example, Daugluanty is
scheduled to receive federal enenggihg directly
as is the City of Harrisburg, as egbem We are not
required to report on that spendimgart of the

Commonwealth's report to OMB this@berr 10th 1512
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report. We will do our best to tragken they have

received that. We do monitor allnjrawards,

information coming out of the fedegalernment. We

have a compilation of other fundihgtthas come in.

It's pretty easy to track the muratimoney.

Generally, there's some press arguadd we can

get a feel for what they're doingut Be will not be

responsible for reporting on its asenonitoring its

progress. That's the responsibidlitihe recipient

themselves. If we get down the raad we've got our

money kind of in good shape and wetw@go out and

kind of get a better feel for it, way want to put

that on the list of things to dole future. But

right now with what we're managingdtten try to go

out and make sure they're managipgppperly is not
21

something we have right now on oudadist.

There are additional funds, thought
come in from the federal governmertther entities.
For example, recently Lehigh VallegpRomic
Development Corporation received nydoe a superfund
site. That goes direct to that riecip That

recipient has a responsibility totke reporting on
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that program, and they'll be jusel&city or a
county in that sort --- or mass tiaagency. We're
doing our best there as well to nmrtiat money
coming in so we can give you a pietoir the total
funds coming in above and beyondyisit comes into
the Commonwealth. But it's the oreaavhere we'll
probably never reach perfection beedbere will be,
you know, all sorts of funding thatl wventually
come in. We're doing our best to noorthat through
various websites. On the jobs crbaige, | do try
to mention that in my implementatreport. | will
continue to try to do that. | thithlat we want to
get into a better discipline of pugtihat on a
chart after we submit our 1512 beeahat 1512 on
October the 10th will be our firsakénalized,
scrubbed, you know, high-confidereseel that we've
drawn everything we can out fromjtites area. So
for now --- you know, certainly Per@D has got some
22
good numbers coming out. PENNVESS gtdl some
estimates. |think Secretary Harvgémrmention some
energy areas were there's those &stsm But once

we start those regular quarterly repgs, | think
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we're going to have a much betteal fiefinition of

how to report it and we'll have saroaesistency, that

we're not going on an up and dowreas a change in

definition at the federal level.

MR. CIARROCCHI:

Two quick follow-ups. One was @mber

at the last meeting you were expngssome
frustration, | think a lot of peoplere, that the
federal government had not yet estladdl what, in
fact, a job was and how we couldkic And as we
look towards this first report whéne entire nation
--- when all 50 states are goingefoort ---. For
better or worse a lot of people amg to look at
like the baseball standings. Youvknloow did
Pennsylvania do compared to Ohiolew Jersey?
OFF RECORD DISCUSSION

MR. CIARROCHI:

The question is, we have been given
guidance by the federal governmetat what, in fact,
a created job is so that we'll knailtimately, how
Pennsylvania measures against othws®

23

SECRETARY CREEDON:
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The answer is yes, for the 151thoaigh
they're still doing some adjustmeats. | think
they realize that on October the libthot maybe
the 11th, they're going to be exptbegive that
number as well. And Christian Sduaa been working
to continue to monitor that with OMahd that's why |
think we'll have that, at least, &dble to capture
a lot better in early October.

MR. NAPLES:

And guy, where jobs are concer@dB
has put out certain guidance. Alsdlite OMB who's
in charge of this 1512 report, altijlothe report
will actually be looked at by the iWidual agencies,
not OMB itself. But one of the prefuis is that the
jobs as described by OMB are sometidikerent from
jobs as described by the federal @agelVhere
there's a conflict, we've had pegulalirectly to
the ---. If there's nothing statese the OMB
guidance. If there's a conflict deapill go to the
jobs as defined by federal agenc&sthere is some
potential still for apples and orasdeut so far
that's just state of play on this.

MR. CIARROCCHI:
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Thank you.
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MR. NAPLES:

Gene.

SECRETARY CREEDON:

Moving ---. Oh, I'm sorry.

MR. BARR:

One thing the secretary didn't noent
that | think bears to be noted ig thhink it was
about four weeks ago, and | can'iereilver the
organization, came out with a ratdpow different
states are handling the stimulus moaed
Pennsylvania ranked very high in teohtheir
oversight of this. And | think tHegars mentioning,
and | think it reflects a huge amoaintredit on
you, Jim, Ron and all the people waglon this. |
can't remember the organization Rarnsylvania
ranked very high, and so thank yatthat.

MR. NAPLES:

It came out of my office.

MR. BARR:

Oh, was it? | kind of wondered hibw

had your e-mail address on it and haet on there.
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The other thing | want to ask abaoutierms of
continuing that is that --- and I pegps should know
the answer to this, but | don'tthisre a complete
listing somewhere of all the differenganizations
25
that have received stimulus dollarBénnsylvania?
And I'll state the reason | asked Ehide up front
about it. As we move particularlyoisome of the
social welfare-type activities -think that there
are organizations, to be quite blthf | think we
need to be cautious about, for exapCORN, that
has been subject of much in the nbaswe ought to
be a little cautious about in terrhb@av we
distribute those dollars and who gjetse to make
sure that we continue the rankings we've received
and continue the good work you'veadon

SECRETARY CREEDON:

That's a good observation. We aleha
list of the organizations that haseeived. The
1512 report will report on all re@pts, sub
recipients and vendors, so therelvala way for the
public to take a look at that. I'nt Bure whether

that organization --- | have not stet
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organization on the list of --- I'mtreven quite
sure where they would apply that gentioned.

MR. BARR:

| could see a couple places wheeg t
would. That's just my --- that's noncern.

SECRETARY CREEDON:

Okay. Got you. Moving to the
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implementation reports, I'll, you kndind of go
through quickly. I'll begin with Higiays and
bridges, and Secretary Biehler i€hso if you have
any particular questions, I'm surdl he happy to
answer them in his report. On th@apetitive side,
we have now obligated about 86 pdroeour funding
through today, so this is an updaimfthe
expenditure report you just saw. 8293 projects
have open bids. The 293 is a newbmrmWhat we're
now doing is we're tracking what wealling the
reallocation round. You may remenibsttime |
mentioned that we're getting projectder bid, and
we're reallocating those funds, sw ttte number of
projects being managed is a littthigher. 212

projects have notice to proceed, Ha\® started
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work, and 8 projects actually havelknammplete

already.

REPRESENTATIVE ELLIS:

Jim, real quick. The money being
reallocated is regional?

SECRETARY CREEDON:

Correct.

REPRESENTATIVE ELLIS:

Where the money was ---? OkayatEh
what you said last time. | just vehto make sure.
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SECRETARY CREEDON:

Where the money was saved, the yngets
reallocated. The second one isgudtart where you
can kind of follow the progress andi and then if
you look at the bottom of the chantigan see there
was a second round of --- or theloeation round
schedule and how that's scheduledlitout. Our
low bid savings continue to averageiad 10.2
percent. We continue to have a gaadber of bidders
on each project. The disadvantagesihiess
participation is tracking above agerat about 5.54

accumulative, and based on what tgafiment of



13 Transportation is --- as their defoms for jobs to

14 FHWA, in July there were 3,304 jobsated or

15 sustained for that month of July. tisa's our

16 latest reporting. We do our montlybglates. | guess
17 injust about a couple of weeks welle the August
18 data. And that is a number that wdlmost likely

19 see then move into the 512s as veelhbse that's one
20 where FHWA has created that definitio

21 REPRESENTATIVE ELLIS:

22 Will it be broken out in the repa# to

23 sustained and created, or is itgosg to be

24 lumped together as one number?

25 SECRETARY CREEDON:
28
01 One number? One number. For thetm

02 part, though, on the transportatide you're doing

03 a project.

04 REPRESENTATIVE ELLIS:

05 Right.

06 SECRETARY CREEDON:

07 So you're creating a job as opposed

08 doing something with a company whbey may have to

09 sustain a job. The next is justapbic on the MB
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or the DB commitments in the transgtoon world.
You can see did reach a high of abmé percent
that have come down to 5.27 mark.

An area that | mentioned earlielreve
not going to be reporting on, butdught it might
be good to just give you an updaté&ransit spending
across the State. So far there's bbeut $267
million in construction contracts gmmdcurements
awarded by the various transit agesn@nd about
another 73 are still pending. Sa thawhile we're
doing our billion dollars worth of vkp there's still
a lot of work --- there's an awful & work going
on in the transit areas across th&eSt

Over on the clean water and wasiewa
area through PENNVEST, 28 of 33 potgj¢hat we
awarded in April have already setthad 27 projects
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have actually started, with 3 addiéibscheduled to
begin by September 30th. Based oresitimates from
the grantees, we expect that the wader
construction by September 30th waNé about 1,300
--- a little over 1,300 jobs assasmthivith it.

These numbers will also be adjusted@actually
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begin to get the field reports backrf the various
job sites, just like we do from Pe@1D) as to what is
the comparison to the estimated \&tise actuals
once these jobs are underway.

Weatherization, the State Plan was
approved by the Federal Departmeinargy on August
the 25th. We are currently reviewgmgvider
management plans from the 42 ---3oddlivery
agencies across the Commonwealth h&Ve some that
are ready for a go. We have somenied some minor
adjustments, and we have some tleat ttehave a few
meetings. So we are working throtigdre. Everyone
has a standardized set of objectihes,the work is
going to be done in a standardizeg wad they
understand the importance of thiskytirat they have
the auditing procedures in place nlamagement
procedures in place before we gieentla green light.
There's a meeting next week whergriall coming
into Harrisburg to go over the fedleeguirements,

30
to go over the centralized procureimequirements,
to go over the training requiremetdsnake sure we

get all the providers on the sameepdgecretary
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Cornelius from DCED will be at thateting. I'll be
trying to stop in at that meetingaagl to talk with
these agencies about the importahttésoprogram
and the level of accountability th&tre expecting
from those 43 agencies.

The last couple of pages are the
continued --- we want to keep youaitpd on the
competitive application status. Ehaee for
Commonwealth agencies. Most of yois've already
seen. As time has gone on --- aviel talk about
today: the broadband, the TIGER &edhiealth IT to
either give you an update from whattald you last
time or what we're anticipating befare meet again.
The only real new award that we\aeneed is on the
second page for healthcare assodiatections as
the warm and cuddly grant award néonéhe day, |
think. And we've received about $lliom of grant
awards from the federal governmeretip the
Department of Health run that program

So again, we'll try to keep you aigd.
These are what we're applying fot thae go ---
you know, ultimately when we havestheither we know

31
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we're getting them or we're not getthem, you'll
see these, if we receive them, aggpearing on the
expenditure report. So this is sbwhere they
begin in our process here, that waepaied for them
and make you aware of them. Rortstladl | have.

MR. NAPLES:

Thank you, Jim. Any other quessidor
Jim? I'm sorry. Tony.

MR. ROSS:

Yeah. Mr. Secretary, | just wamt t
thank you for including the infornmation the DBE
statistics. | think that's very Halpand | also

want to thank you for your persor@hemitment in this

area and working with me and othens are interested

in that area. From your perspedinee we tend to
be doing better, maybe this mightriwee appropriate
for Secretary Biehler as well, areréhsome best
practices? Is there any sense forwloy we're doing
better in the stimulus funding asaged to regular
--- the best practices, lessons kxhor ---?

SECRETARY CREEDON:

Well, we're doing better than therkn

that's out there for PennDOT. Waeatdoing better
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than the overall Commonwealth spenthat particular
program. Overall Commonwealth sggmterally is over
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ten percent. And you know, until FEENNVEST money

gets out there and then also the BitePgy money,
which Secretary Hanger will talk abdtil that gets
out there, we're really kind of treally just to
look at PennDOT and what measuresithge set up.
And they're mark based on FHWA isydive percent.
So we're hoping that we can achietengercent
across all stimulus funding. Butawn't have enough
projects underway to really see hatrevdoing yet.

MR. ROSS:

Great.

MR. NAPLES:

Anything else? Great. Thank ybm.
First presentation will be by Seangtal Biehler of
Department of Transportation, anaviietalk about
the TIGER competitive grants. Asiids--- as |
remind you, Secretary Biehler repbaeour last
meeting on this subject, and thjsiss in the way
of a further update.

SECRETARY BIEHLER:
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| don't think we're going to nebd t
screen. | think you folks have agragopy of a
spreadsheet. | have a feeling yme loae that's ---
unless you're really an eagle youtcaad. | have
a really big copy.
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Let me give a proper introducti@mneh
| gave you a bit of a briefing thetlame, but let
me just kind of reiterate a coupleéhifigs. This is
a $1.5 billion discretionary programansportation
discretionary program. The deadloresubmitting
applications is next Tuesday, soige very timely
discussion. The eligible applicaars not only the
State, the Commonwealth, but alsallgovernments,
MPOs, port authorities, transit agesic So there's
potentially quite an array of potah&pplicants.
The kind of projects that are eligibre highway or
bridge projects, public transportatipassenger or
freight rail, port infrastructure access to port
kinds of projects, so it's a verydast@ategory. And
you'll recall that as was reportedlloy Creedon, we
already had a special allocationightvay and bridge

money as well as transit, but neaet$s, those
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kinds of projects are still eligithte this broad
set of dollars.

$1.5 billion, you can kind of deeth
math. Divide 50 states into a $ilfoh, and it's
$30 million average. The actual giduules are to
encourage folks to consider grantghe
applications are in --- that hererasehigher ---
legislation requires that no grantrbexcess of
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$300 million, which to me would bestty surprising
--- that'd be 20 percent of the whmdel, but that's
what the legislation says --- andegalty no less
than $20 million, although there israviso that
allows the US DOT to consider grdess than $20
million. So that's the sort of gaaleset up of this
program. Beyond that, the prograemidies certain
criteria that Congress has askedréueral
Department of Transportation to cdesbnce they
receive these grant applicationsd ey fall in a
couple of categories, and what | ldwmee on this
spreadsheet, we have a list of 1feptethat are
--- where we have received requestsdnsideration

of projects, projects that we knewoofselves. So
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it's from a number of sources, butended up with 15
projects that we have attemptedytéaiunderstand
ourselves by arraying the federdeda as well as
--- and we looked at the federakcidt more in a
gualitative fashion using kind of anSumer Reports
sort of an approach where you givs@s and minuses
to whether they seem to excel withdhteria or
don't meet the criteria particulaxigll as well as a
more quantitative criteria that wel hahich was a
benefit-cost ratio that dealt withmayment and
travel time, savings and using acaptederal
35

Highway Administration kinds of crite, as well as
Transportation Research Board jugirtd of help us
look at these projects in a coupldifierent ways.

Regarding the federal criteriaytban
fall into one of two categories. Hwuecalled
primary criteria that Congress setwipich includes
things like state of --- what statgood repair are
you producing. By the way, in alltbése cases the
federal criteria's overarching tangas to produce
projects that have national or regi@ngnificance.

In addition to them, the subsets,civfare things
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like state's a good repair, do they @ the ---

what do they add to economic comipetiess,
livability, sustainability, safetylj creation and

so on. As | say, we had attemptadstothose
criteria, try to make our --- applyr@wn judgments,
just to help everybody to sort oftgbrough these
things.

Of the 15 projects, we found timaeé
really sort of stuck out among theugr of 15. And
the first two of those were majotiatives, which
would be really a public private parship between
--- the first one that was ratedighest in our
scheme was that one which was prapbgeCSX, their
so-called national gateway proje€&X is in the

36
process of double stacking one ahiggor lines.
It's the line that begins in Ohiotsctihhrough
Pennsylvania down in southwestermBgrania, goes
on to Maryland, and they want to eitraise the
bridges that this line goes unddower the track
bed to be able to carry two contanguck
containers, on each flatbed railbastdoubling

their capacity. That's a project rh€SX is putting
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in a significant amount of money.némber of states

have also been willing to provideotgses, and then

finally they're seeking additionalléeal TIGER grant

money on top of that. In the cas€8XK, the total
project is in excess of $770 milliohwhich CSX
would put in $387 million and thetetsawould put in
a total of $193 million. And theyasking the
federal government for a proposalt®4 million.

So in our rating scheme, it obvigus
then, net an awful lot of the primarigeria that
the feds set up about safety repaireconomic
development and then a spin off bebetause it'll
pull a number of trucks off the ramith this higher
carrying capability.

Similarly, Norfolk Southern hasery
extensive corridor initiative, if yaull, one that
is involved in their so-called crestceorridor,
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which goes all the way from New Y ¢tokMississippi
passing through Pennsylvania. AiSaant piece of
that job is the impact on Pennsylaarn this
particular case it's not only imprayicapacity and

speed of the line, but they're alskimg a number of
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improvements to some of their intedialderminals,
not only in Pennsylvania but othetest as well.
But specifically in Pennsylvania,ytheave proposed a
brand new logistics terminal dowrnanklin County.
We've been working pretty closelyhatenator
Alloway, who's been working with soofahe local
communities in the location. And badtom line is
it would really have a very signifintampact.
Again, in this particular case, tharoad is ---
this project has a total cost of $608ion. The
railroad has proposed to put in $26d then states
and the federal government the redein And that's
what the second highest rated projast at least,
again, based on our rating scheme.

The third project was a reconstamcof
a portion of Interstate 95. | thinkay have
mentioned to this committee thatrstie 95 through
Philadelphia, there's something éiketal of 50
miles that goes within Pennsylvanierf the New
Jersey border to Delaware, and umfately there's a
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significant portion of that facilithat's

unstructured and has a series oftstraily-
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deficient bridge sections. And wiiés project
would be would be dealing with ondlafse sections
to the tune of $195 million total,vefiich we would
propose to seek $95 million in fetirads, and we
would provide state funds or othaoreces for the
balance.

Those three, as | say, stuck oouin
rating scheme. | suppose folksirees some of the
evaluation was qualitative, folks kcbchose to shade
that one way or another, but as | aaleast from
our review, those really seem toHmednes that have
the greatest prominence in termsludtwe saw as
meeting the federal requirements.

Let me tell you a couple other ¢sin
and that is that we're now sort odi iquestion of
how best to position Pennsylvaniayou generally
concur that we did a reasonable jabying to sort
through these things, the questiphasv should we

approach the application becausesagy,lit's

clearly a competitive environmentietn Pennsylvania

and the other states, and we'd lo\eetable to
attract as much federal money fos¢hgorthwhile

projects as possible. And here wadlunking: We
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39
have been talking, in the case of#ileoad
projects, to some of our neighbdrsthe case of
the CSX project Ohio is willing to tee applicant on
behalf of a number of states, so OReénnsylvania,
Maryland and so on because it affactamber of
states because it goes down intoiMaigand so on.
But Ohio's willing to be the primagplicant. Based
on that, we would recommend that Bgivania, then,
be the applicant for the next tworfllk Southern
project as well as the 1-95 proje&hd at that
point we're guessing that if we -e gould
theoretically be the applicant fdradithem. Just
throw them all against the wall aed s/hat sticks,
but we think we then run into a ditua of sending a
mixed signal to the federal US DOTiaawhat our top
priorities are. So we would recomth@ennsylvania
being an applicant for projects twad éhree, and
with our partnership in Ohio, thexbme the
applicant for the first project. Ang are then
hopeful that we would all be succeissf at least in
sort of priority. We would pose talicate that the

Norfolk Southern project, of the tpimjects, would
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be a higher priority within Pennsyliaif someone
had to make a choice.

So that's perhaps too much infoionat

40
but | wanted to let you at leastshare with you at
least the kind of evaluation thatwaelerstood and
provide that information. I'd be pgpo answer
guestions.

REPRESENTATIVE ELLIS:

Mr. Secretary, at the previous nneet
that you came to, you had mentiormgm@ving the
corridor from Philadelphia to Hartis and making it
a high-speed rail system. | doréttbat on here.
Is that applied for somewhere diffeleor ---?

SECRETARY BIEHLER:

Yes.

REPRESENTATIVE ELLIS:

Okay.

SECRETARY BIEHLER:

Yeah. Yeah, | should have cladifie
that. Last time | talked about tighkspeed
discretionary grant program. Thatseparate

program from this.
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REPRESENTATIVE ELLIS:

Okay.

SECRETARY BIEHLER:

$8 billion, and we ended up sulingtt
five applications. Pittsburgh tol-mean,
Philadelphia to Harrisburg corridiwere's actually

41

two components to that one. Onettiere's a series
of shovel-ready projects, and youigiet
complication. They call them tracles and twos.
Track one is you're ready to go imiatedly. Track
two, the project needs a little mengineering,
development and so on, but therd&saat two

projects for the --- frankly the vesyyccessful

Keystone corridor between Harrisbamg Philadelphia.

In addition, there's the first legioé Scranton to
New York initiative that's been ofarest to a lot

of folks. Another example is, themcontinue the
Keystone corridor to do a feasibitydy with some
special money of Pittsburgh to Héwuirg, and that's
one where today it's not functiomvgl. It's, you
know, five hours in the corridor Fnean, three

corridors or so travel time and wlgen can drive
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it ---. You know, if you drive contiously you can
get there, | can tell you, in 3 hoamsl 15 minutes.
| do it almost every week.

REPRESENTATIVE ELLIS:

| concur with that.

SECRETARY BIEHLER:

There you go. But, you know, iété's
a way to upgrade that, the quessowhat does it
take? So no. So that's a separatggam, and those
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are already in, so ---.

UNIDENTIFIED SPEAKER:

You said there were five?

SECRETARY BIEHLER:

The fifth project was a proposallie
MAGLEV, Inc. group to potentially s#¢he feds
would be willing to finance the fiteg of that
proposal from Pittsburgh to the Biftgh airport.
As | think | mentioned last timel Ibe surprised if
that one rises to the top only irt ttia so
expensive. They're seeking $2.30ilbf the $8
billion, but I think there's anothpgram that is

likely to provide some funds fairtyos for
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continuing the engineering on thaigxt.

MR. NAPLES:

Anything else for Secretary Biefldr
think the instructive part about tisisiot just the
result that the Secretary and hissfame to but to
give you some sense of how genenaliiie
administration they're trying to dwat making these
selections with specific selectiorecia and
specific ratings that relate to aargiiative
measures as we can make in eacleylartprogram so
that we have good and credible selectiteria. |
think the Secretary's descriptiothd$ one is an

43
excellent example of that. If thare no other
guestions, thank you, sir.

SECRETARY BIEHLER:

Thank you very much.

MR. NAPLES:

| appreciate it. 1'd like to inthace
Secretary John Hanger from the Depamt of
Environmental Protection. Again) &sad mentioned
earlier, John has been here in teetpanake

presentations on the energy progracause it does
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have a number of pieces, and it iscommitment to
make sure the Commission stays uddatdhe state of
play and our progress, and that'tiheefocus of

John's comments this morning.

SECRETARY HANGER:

All right. 1think I can handleish
technology. | appreciate the inuitato provide an
update. | want to thank all of you your work on
behalf of this important effort. @ want to thank
my staff at DEP who has done a camaldle amount of
work to date.

This first page is just a look dtawwe
call the PA Green Energy Works, dns is where
--- this is the State energy plan eyowill be $99
million in total, and this is a rewmiérom April.

44
You saw this in April. The $99 noli would be
programmed into those categoriesStmainable
Business Recovery, Sustainable Heafaower, Biogas,
and you can see the rest. In tefntiseoSustainable
Business Recovery, part of the plas approved by
DoE on July 7th. We had already idiea some

pending applications for funding émrergy projects
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that had been received by the Degartnm 2008. We
combed through that list and ideatifa total of 17
projects that were provided to thief3ight
Commission that were excellent prigj@nd had not
been funded in the past simply beelisre wasn't
money available. Those projectsrakarious stages
of completion ranging from completedwve have three
of the five, for example, PEDA contpti--- to
finishing up grant agreements.

BRIEF INTERRUPTION

SECRETARY HANGER:

I'll try to move forward here. T&&0
million recovery money was part &20 million ---.
BRIEF INTERRUPTION

SECRETARY HANGER:

Okay. I'll talk a little more lokyd
than normal. The $10 million of reeoy money was a
part of a $20 million PEDA grant pess that was

45
completed on August 10th. They amoed 12 grants
totaling $10 million that were recovenoney. The
total of solicitation lead to 25 gigrbut the other

13 were funded by Growing GreeneateSinoney, not
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recovery money.

Looking at just the projects thatrev
funded out of recovery money, thisame of the
numbers that you can see. | do heedsentially
retract the jobs retained numberatlumber
reflects statements from the compatiiemselves.
For example, there are a number efggnprojects
going into manufacturers, and thesggy projects
will help these companies to, in fémtk in prices
for 10, 20 years. They're solarayst, wind systems
and some other systems, and the coiegavhen they
applied for the grants and when weereged them said
that these energy projects were rapprtant to
securing employment at these faedlitbut based
upon guidance from OMB that | becgraesonally aware
of yesterday, the Federal governmeatually using
a very stringent test for jobs regdinand you have
to establish that. But for the maqrteg jobs would
have been lost, so it's essentigjiyvalent of
saying a police officer would havebdaid off but
for stimulus money that came to dipalar
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municipality. And using that kindsifingent test,
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the job retention numbers will be éwhan that.

You can see that we're also sa&ing
considerable amount of --- or wehedpicing a
considerable amount of energy, atihk one of the
things to emphasize here is all eséhprojects will
last well beyond this economic crisi$iey will last
typically for 20, 25 years and praval major benefit
to companies and communities andpafse, to all of
us who benefit from the energy supbdt is going
into the grid for literally decaddsead.

Returning to what's coming, we hinee
Combined Heating and Power progravie have $11
million in the state energy plantioe combined
heating power program. The publicoment on this
program closed on August 25th. Thyaieations for
this program are open right now draytwill close on
October 6. Our intention is to mgkant
announcements about this progranaily &ovember.
The Clean Biogas program, this is-foexamples of
this would be farms, digesters, mipaicsewer
systems, and there are some othagain, program is
going to be opened on September 2ibste October

23rd and again, we have planned moamce awards in
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late November. The Solar funds aiegto be
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programmed in two phases. In themePEDA round,
we had a very significant numberahpanies,
typically, but other institutions &gpg for solar
to stabilize their energy costs avéwng period of
time. And we have decided to makenfilion
available because there are someataactive
opportunities with large, private ofas that
potentially could be funded. Agahis program will
open October 5th, and we hope taobeta make
announcements in December as to whatenoney is
going. There also will be $9.3 roiflifor solar that
hopefully will boost manufacturingjhat's part of

our plan to bring further job creattw Pennsylvania

with some of that money. We haveree@ Development

Loan program that we are hoping tmédn. We have
earmarked $12 million of the $99 il for this, and
we believe that we can, in fact, tilnat $12 million
into a $48 million revolving loan fiin We will go
out with an RFP for the administratnd the lenders
for this loan program. We intench&wve the RFP

available in late September. We hogeave at least
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$4 million of the $12 million movirgy December 31st.
The Wind Initiative, we have $20 il right now
programmed for wind efforts, partanly looking at
where we can upgrade transmissido asable further
48
wind energy and other energy projedtsere's at
least one major opportunity here, pedhaps others
will become available as we go thitotlgs program.
The timeline for that is where wejtlen the public
comment in early November. We hapbkave the
application period open in late Nobemto early
December and make grant announcereeadtsf January.
We also have a geothermal programnishaart of this
overall plan, $14.8 million dedicafed geothermal
systems. Again, we will open pulsiianment for that
in May 2010 and grants announced 2046.

In addition to the Green Energy Wéor
program, which is the $99 million, veeeived about
$22 million for energy efficiency, anergy
efficiency block grant. This is agram that you
reviewed previously and called it EAnservation
Works. The program has actually be@ened and now

closed. We closed on August 14th applications.
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We received over 500 applicationshad an enormous
response. They're requesting ovamiilion, and of
course, we have $22 million availat® we're going
to make some people happy, but pilgbabfor every
one person or institution that is mmadppy here,
though, there'll probably be rougiwy that will be
disappointed. But the good newsaobtlat is that

49
we expect to see some excellent appivies for this
investment to create major, majorefi€igoing
forward. These applications are hemg scored and
we hope to make the awards in eactpker.

Outside of the formula money thas h
come to the State, again, that'sGireen Energy
Works program and the Conservationk&/program
totaling about $122 million, we aggtfripating with
anybody who would like to competerationally
available energy money. This is@umnpetitive
grants process. We have a weeklyingethat |
normally participate in to track wiRennsylvania
companies and institutions are irstiee in, what
they're applying for. We do our besalso make

these opportunities available. Wedsaut press
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releases, do other targeted outreatly to ensure
that as many possible applicantseimnBylvania are
aware of this information. So fag have received
$76 million in direct grants throutiie competitive
process. We've also received $10liomin cash in
lieu of tax credits. We have $81%iom of active
applications that we're aware ofstartding, and we,
of course, are not fully aware oft# tax credits
that are getting cashed. We do est to track
that, but we're probably not goindgpéve complete
50
knowledge of all of that.

In terms of some administrativenp®il

would like to just mention here, wavl been, as much

as possible, moving the applicatioocpss for grants
to a web-based application packale.call it
e-Grants. That has been used fo€treservation
Works program that just closed, aredr@ceived over
500 applications through that. Tés an

application package that actuallyDegpartment of
Conversation and Natural Resourceated, originally
created, and has modified it to nileetrequirements

of these programs. That's made abigrdifference
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in our ability to process what isning out to be
very large numbers of applicationd &ndo it in a
much more rapid way than if you hadnanually enter
all the applications. And that al@oald have taken
weeks to get done, so that's a \epportant part of
what we're trying to do here. Themailso have what
we call eDART. It's an automatechggananagement
and reporting system. We're tedfirag and, of
course, we're very focused on nopgirhopefully
making good judgments about wherentbaey should be
awarded and where it should go blgihg those who
do receive the awards to be excefimwards of the
money they receive. And we have chddid staff to
51

that process, and while there'sst, five're
certainly trying to help everybodywlbat is needed,
we also recognize there is an ovhtgignction here.
And where necessary, we will make stmugh decisions
and reprogram money if, in fact, aj@ct isn't
moving ahead on the timelines regumeencountering
other problems that require reprognamg of money.

Lastly, we are in the early stagles

developing the Appliance Rebate paogrand | don't
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have a specific slide for you on thiss an $11.9
million for the Appliance Rebate praxgp. The states
have given a significant amount ttuae to design
how the appliance rebate program wilfact, be
implemented. We're beginning thatcpss now of
considering how best to do that. rélsea whole
range of issues that we have to addmell. One, of
course, is the content of the progr&ut the second
is the administration of the programg one of the
requirements of this federal prograiinat we have
to match any administrative dollassdiwith State
dollars. So if we take some of $ibt.9 million as
administration, we then have to matetith State
dollars. So that, obviously, is stmrgy that we
have to think through carefully aneliw We're
looking for good answers to that pealn Up to this
52
point, we've done, actually, a sigaifit amount of
work with very little federal admitrgtive money.
That's going to change going forwiarterms of the
oversight function. We're going tvé, you know, 15
full-time employees dedicated to geeing some of

these energy projects, but we haaiyrput an
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emphasis on trying to get as mucdthefdollars into
direct product as opposed to adnratise costs, and
we're looking for hopefully some stnaays to
continue that while at the same tremeembering that
we've got to have enough oversigbdtemough
administrative capability to prevénngs like back
logs and other problems that canlré&sue don't
have enough administrative capabédigund the
program. So I'll be glad to take gngstions that
you may have. Yes.

MR. ROSS:

Good to see, Mr. Secretary. Cogpiek
guestions. With the combined hedtower slide,
you talked about large non-profi@ould you give me
an --- are you talking about hospaM/hat types of
non-profits are you talking about?

SECRETARY HANGER:

Hospitals have been particularly
interested in the Combined Heat amad? program. In

53
fact, one of the first PEDA awardswaa hospital
in Williamsport. It was a Combinedadt and Power, a

relatively small project, but Childie Hospital in
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Philadelphia has got a large Combirdedt and Power
program. They've actually applieddompetitive
money at the national level for thaigram. It's
probably too big for this programthink they're
seeking something like $80 milliofhe total program
is $80 million. | think they're saad, like, $40
million from the federal governmei@ut I'm aware of
a number of hospitals that are irstiexd in Combining
Heat and Power. Combined Heat awdeP @ an
excellent technology. It's an exalapplication.
| know Gene is familiar with it, afich sure others
of you are. And we're hopeful heigain, that we're
going to get a lot of really good kgadions and be
in that really good situation, thouwdjfficult
situation, of having to turn down sogood
applications because they're jushaay really
strong ones.

MR. ROSS:

Sure. Just two quick other questio
Can you talk a little bit about theéreach and
technical assistance that'll be ad to
applicants with respect to theseeddit programs?

54
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One of the things | hear people say, il don't know
when and where the opportunities and, | know with
Pennsylvania Conservation Works yetuag\Webinar.
Are you going to do those kinds af¢is? And then |
think | have an offer you won't redusfterwards.

SECRETARY HANGER:

Outreach we take very seriously, &e
have done a lot. It's probably thgecyou can never
do enough to reach literally everypahd you're
always probably going to run acrassabody despite
what you do who says, | didn't kndwouat it. But we
have done Webinars, we've done nieltagks, we've
done press releases, we've engagesixiegional
offices that DEP operates aroundStiage to make
sure we reach into regional mediaketar we've done
meetings with likely candidates, arelhave a fairly
good understanding, | think, of pblsapplicants
all across the State, and we cestagalto those,
what | would call, likely suspectspafople who would
be but we, you know, reach beyondikety suspect
list to try to reach literally as nygmeople as we
can. We'll continue to do that.

Now, in terms of the technical
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assistance, we do offer that wherplgeare putting
together applications. We're glathtk with them
55

ahead of time about how a projectadtbe best put
together to be competitive. We aldf once an
award has been made, work with, ngéo applicants,
but recipients to try to maximize gregformance of
the recipient in implementing the edvaWe have,
again, the 15 staff that's dedicébedbing exactly
that kind of work across the State.

MR. ROSS:

Well, my offer to you is this: the
United Way, we've been going arouredState the last
couple of months and having stiméitwems, and in
fact, we've recently just partneretihvthe Small
Business Administration. And we gdlteir events,
and sometimes they come to ours. danthinly if you
would like to make staff availables'avlove to, you
know, have your folks come on out badx part of our
events. In fact, we're doing someghwith Gene's
organization September 28th herearrisburg with
the business community. So we'lhéappy to afford

that to you and Kelly and love to égou guys there.
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SECRETARY HANGER:

Yeah. Kelly would be the point of
contact. We will absolutely take -Fd love to do
that with you.

MR. ROSS:

56

Great. Thank you.

SECRETARY HANGER:

Yes, sir?

MR. ROSS:

Do you have a final date on the
deadline for the Appliance program?

SECRETARY HANGER:

Yes, | believe it's October 15th
because we have to have the apmitati the
Department of Energy. | mean, thalien the
application has to go. It's not whigs program will
necessarily start, but that's wherhaee to file
with the Department of Energy.

MR. CIARROCCHI:

Picking up on that topic, you're
still working on --- but do you enwis this as

something where, like, the Cash flamKers? Is this
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something where the consumer goéktoe Depot and

buys a $1,000 refrigerator and getio)ars back or,
in other words, will they pay only(E8for the $1,000
refrigerator, or are they going to geheck in the
mail or ---? And is it only individls or also
institutions? And again, is this sbhing where
Children's Hospital can go and buyhale fleet of
washers and dryers to help lowercthsts of
57

operating Children's Hospital?

SECRETARY HANGER:

| want to be very cautious in
answering those kind of specific qioes because
we're literally in the early stagéshinking
through the program that --- by ermere than a
month from now we have to file, sis i very, very,
very preliminary response to what yi said. |
would think --- at this point in otlninking, just
about all of the options that you trwred there are
on the table at least. I'm not sgyirat that's
where we're headed or that's whatb&ithe program
that we file, but at least at thisnpevhere we're

starting broadly and thinking abatgrhlly putting
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all the ideas on the table and trymfigure out

how they make sense, rememberingensdso got to
administer the program. And tha onstraint that
has to --- that's very real and miégcasome of the
choices about exactly what the castehthe
program. Yes, Gene?

MR. BARR:

Thank you, Mr. Secretary. Tharks f
your presentation and thanks to ymiiyour people
for keeping on top of these dollasvall. It looks
like they're flowing out. | did haaegquestion on

58
one, and | believe it's probably ¢benpetitive grant
piece where it says $101 milliorknbw that the
department had a press release ek valking about
this, but | guess there were two warths that got
it. The concern | have is this, $hene day the
company announced that, yeah, wehgoh, but none of
the money is being spent in Pennsya/keads to two
guestions. One, does that somehoaggmst us in
terms of getting credit for somethihgt, in fact,
really has little economic benefit Rennsylvania to

go back to a question that Guy angr&sentative
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Ellis have asked, how does this worlerms of the
job creation? Do we wind up douldartting in that
case given that they're in five otstates so they
get credit for it, but we get tagdedreceiving the
money? How does that work, giver tha companies
admitted, we're not spending any bere?

SECRETARY HANGER:

Well, there's a couple of things.
think your information is based upopress story,
and we have communicated directiyhie company in
guestion. And I think there's a deugf things that
are important to recognize. Fitsis ts turning
the tax credits into a cash grard.tHese are
credits that normally would be ard\a at the end
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of a year of operation of a wind farin this case
it's a wind farm. And under the Stios Act, the
purpose of is to move that money fodhso that it's
available immediately to be reapplidthe company in
guestion, actually, is right now depéng three more
wind farms in Pennsylvania. It isalotely true
that money like this is fungible to@poration that

can --- it can finance activitiesward the country,
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but in this instance this company dlasady

developed, I think its four wind fagim

Pennsylvania. We got three more uddeelopment

right now, two of which look like slid come on line

and be finished in 2010.

MR. BARR:
Okay.
SECRETARY HANGER:

The other thing | would add issthi

is not part of the program that wapelying for and

directly administrating.

MR. BARR:
Right.
SECRETARY COOPER:
Can 1?
MR. BARR:
Sure.
60
SECRETARY COOPER:

Per the question on job creatiba, t

03 way the feds are tracking job creattoby the grant

04

number, so the company would be tempby their

05 grant number on job creation, we Wadt. So it
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wouldn't matter in what state it aced because it
comes --- it follows by a little gtavumber. So
there wouldn't --- we would not bpading on those
because we can't report on any joaisdaren’t on our
grant numbers.

MR. BARR:

And, again, because of the fadt tha
it does change from the tax credithée upfront ---
| understand that becomes an issumitthe person
is quoted. Again, it leads confusammong the public
when their spoke person says somgtoithe effect
of, none of the money is being spemennsylvania.
That creates an issue potentiallyafbof us when
the public looks at that.

SECRETARY HANGER:

| agree. And the company has, in
fact, been a very good corporateeitiin
Pennsylvania, has employed hundrégeaple in
Pennsylvania, is developing still maind farms in
Pennsylvania, is I'm sure consumiig af USX steel

61

and other vendors that are benefitiogp it. And as

Donna pointed out, the accounting raparting is not
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| can tell you the wind industryais
growing industry in Pennsylvania. 'Véegot probably
500 people right now at wind farmsgeconstructed
in Somerset County, Tioga County, aedcertainly
want to see that continue as we goda.

MR. BARR:

Thank you.

MR. NAPLES:

Representative Ellis.

REPRESENTATIVE ELLIS:

Thank you, Mr. Secretary, for the
report. | think it was very informa for us, but
I'm going back to the last time yoerg/here before
this Commission, you indicated +had asked about
the fossil fuels component of thensius dollars.
You said that --- at the time, | beé you said
there was a separate applicationviiaatdue a little
bit later than the initial energymplthat we had to
put together. Is that accurate? waevorking on a
fossil fuels plan or ---?

SECRETARY HANGER:

Well, we work on fossil fuels dlkt
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time through the stimulus programetigh the
competitive solicitation process.efldhare a number
of companies that have sought varkinds of support

for fossil fuel activity, but the Czarvation Works

program and the Green Energy Workgam by statute

are limited to the functions that specified there
and that we're following. So the &r&nergy Works
program is essentially for the Rerf@es, the Biogas,
one could say, maybe that's a fdgsl| but --- and
the Combined Heat and Power certaialyd benefit
fossil fuel source. So there ign'thy knowledge,
unless I really missed something hdwere isn't a
separate formula program for foss#l§. Now ---.

REPRESENTATIVE ELLIS:

Well, then, I'm a little bit con&d
because | recall asking you, wereguaiag to put
together an energy plan that woudblligle our desire
to use a portion of the federal dslfar the
thriving natural gas industry in Pgyiaania or the
coal industry. And at that time ysaid it wouldn't
be included in this plan. There @wagparate pot of

money that the federal government gaasg to be
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doling out.

SECRETARY HANGER:

There's as competitive energy pbts

63

money. For example, take the MamseBhale and the
issues of dealing with the water halping that
industry deal with the water. Thegmor and | went
to Washington in April with a requést funding from
the federal government through thepetitive
solicitation processes for assistdacéhat
industry. So as | say, we work assfbfuels and
other things like transmission andagr@rid.
Through the pots of money that arderavailable
within the stimulus program, theygically ---
they are in every case administrdiesttly by DoE.
They require applications to DoE. Wik write and
have written letters of support tplagants that are
seeking those funds.

REPRESENTATIVE ELLIS:

Okay. | guess what I'm trying &t g
at is all the money that you're spegbf today in
this report, all the dollars that eoening in,

you're saying that with the exceptibmaybe waste
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water treatment or something likd,ttigere’s no
actual federal dollars through thmstus going to
the fossil fuels as far as ---?

SECRETARY HANGER:

In these programs, these are being
listed ---.

64

REPRESENTATIVE ELLIS:

By statute, they're not allowed to.

SECRETARY HANGER:

That's my understanding, absolutely
Yes.

REPRESENTATIVE ELLIS:

Thank you.

SECRETARY HANGER:

But again, so we don't confuse the
public, we are eager to help indigildiand companies
that have --- seeking funds for, guonhquote,
fossil fuels and are doing that. Aimahybody is
listening and wants assistance or) piease do
contact us. We'd be glad to as#isty other
guestions? Okay. Thank you.

MR. NAPLES:
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Thanks very much, John. Appreciate
it. Okay. The next presentation seseduled for
Naomi Wyatt, Secretary of Adminisat to talk
about broadband. | remind the Corsiorsthat the
initial presentation on this was at kast meeting.
Since that meeting, there have beem-application
has been made, so Naomi just is gmingpdate us on
where things stand with our broadbeifiokt.

SECRETARY WYATT:

65

Great. Thanks, Ron.

SECRETARY NAPLES:

| guess I'll get out of the way
again.

SECRETARY WYATT:

As Ron explained, we just updated y
last meeting, so not a whole lot ¢tz@nged. But the
two things --- the biggest changeseiast meeting
were that, one, we submitted appboatand
applicants throughout the State sttleohi
applications, and secondly, we phielisthe statewide
broadband plan. The other thing el talk a

little bit about is the challengeifecthe State
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with review of all the applicatiorsat have been
submitted. That's the thing we'lMomrking on over
the next 30 to 60 days. Todaygliickly run
through the funding, how many appiass were
received, what kind of applicatiors Businesses put
in and review a bit about the Stdém and how the
State has to review applications.

If you remember from last time,rthe
are three rounds of funding relatedroadband.
Right now, we're in the middle of nduwne. The
applications were accepted Augush.14ctually,
there was irony. The servers crasimetithe
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application deadline was actuallyeexed a few days,
but we got ours in before the 14t¥e expect that
there will be some funding announcetsistarting as
early as November and that all roand-awards will
be made by the end of this calendar.y You'll see
that round two and round three walppen following.
There should be a NOFA for round this winter and a
NOFA for round three in the springvould guess, if
| had to hazard one, that there neagdime changes

from the first round of NOFA just bdson what the
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NTIA learns from the applicationsdteives. Also
if you just want to keep it in mirttetbig picture,
all of the money has to be awarde&éptember of
2010, and all of your programs havegend their
money by September 2012. So agaasetare large
infrastructure projects and otheljgnts very fast-
tracked to get the money out andlgetmoney spent.
In terms of an overview of what hapgee with round
one application, if you'll recalletie's $4.3
billion available in this round out®y.2 billion.
There was a huge amount of over sigigm. |If
you'll see, we've got the NTIA and RUS, the two
agencies that are administratingrédeived 2,200
applications for $27.6 billion. Siad of like
Secretary Hanger was saying, lofseoiple applied.
67
That's going to be a tight funnely fgeople are
probably going to be happy at the @ithe day. If
you look under, it says the prograaswver-
subscribed seven times. Especiallgu look in the
sustainable adoption area, that'sevpeople are
trying to get people to use compuytiersise the

Internet. There were 320 applicatiseeking $2.5
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billion. There's only $150 milliomailable in this
area during the first round. Sodtsean awful lot
of interest, people are asking fomaul lot of
money. It'll be interesting to sesvithat gets
doled out and what happens in thé rends.

In terms of the Commonwealth's
applications, as | told you last tjrie
Commonwealth was going to put togeéme
infrastructure application and a mag@pplication,
and in addition some agencies al$arpsome
infrastructure and adoption and pubtimputer center
applications. All told, the Commoralik itself
submitted seven applications see&it@g million.
There was an infrastructure applacateeking $28.7
million. That's primarily to enhanoérastructure
capabilities in the north-centraltprthe State,
where we have the most unserved addrserved.
There was also an infrastructureiappbn from the
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Department of Education seeking addb0 million to
connect all schools, libraries, agpde and
universities. There was a mappingiegtion, and

this is a specific pot of money aaklé for a State
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entity to develop its ability to repto the public
what kind of broadband services a&gelable so that
any citizen can type in their ZIP €ad address and
find out what speeds are availabletvkind of
services are available and thatvloatld be readily
available to citizens and everybduptighout the
state. So we did apply for $4.5 imrillout of that
pot.

In terms of Public Computer Centers
the Department of Education appl@d$b million to
support a hundred public computetersracross the
State. And for Sustainable Adoptiorusage programs
the Department of Military and VetesaAffairs, the
Department of Education and DCEDapjblied for
various adoption programs. You cas $or example,
DMVA applied to get some dollars tod its veteran
centers and enhance computer capedilhere. So
those were some of the Sustainabtgpfon
applications from the Commonweal@ther
applications through Pennsylvanies sfide became
dated as of about 2:00 p.m. yesteveagn the NTIA
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decided that it would do what it smidbullet number
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three, which is launch a searchahtalzthse of

applications. So as of yesterday, gan go on to

the NTIA Website, that's www.NTIA.dgov, and there's

a searchable database of all theD2ap@lications
that went in from across the countye did a quick
search of that database last evenirgppears that
there are about 50 applications fesrities within

Pennsylvania. That includes the sdram the

Commonwealth. Those 50 applicateeek about $457

million in funding, 23 of them are fafrastructure,

13 are for adoption, and 14 are tdylig computer

centers. |took a quick look over list. It looks

like we've got applicants from aleothe State from

lots of different counties, from egj from all

kinds of different entities. So ag&0

applications from within the Stat@aigood number,

and we'll have more information oatflyou know, as

we have a chance to review what peapplied for.
Just so you have a sense of where

does Pennsylvania, in terms of wtsbsking for,

fit in with what other states havkeakfor, and we

just did this by research on the Whis.not an

exact science, but if you remembeasidi
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Pennsylvania Commonwealth appliedsi@8 million.
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That's kind of in the middle of wlyau see some
other states applying for. New Mejgwmon the high
end $180 million. Florida's on tbevlend; it only
did a Sustainable Adoption applicatioat we could
find for $8 million. We had heardtiCalifornia was
going to apply for a billion. We mewvere able to
track that down, but we're kind otfie middle of
what most states were asking for.

The role of the states, the NTIA is
in the process right now of reviewallgthe 2,200
applications it received, and itkeasfor subject
matter experts from the states aowh fiprivate
industry to help it with that reviewn addition,
each state is going to be given 3@ da review and
prioritize the applications from withthe state. So
Pennsylvania's going to have 20 daysok over the
50 applications that kind of bubblgdfrom within
the State and roughly prioritize #ho#é\s with
everything else, with this progrand &éme NTIA, the
instructions are changing daily. Howg we're going

to have to do stuff is changing dalMyhat criteria
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people are supposed to use is chgngin this point
the most that we know is we have &asdo look at
stuff, and we're going to be askediéagh in
roughly, what would we say are theté&s priorities.
71

To be prepared for that, we are trymmake sure
that regional entities will have soimgut during
those 20 days and some subject natpmrts may have
some input during those 20 days. AhHe able to
report back on that maybe the nextmg if Jim
invites me. So that's where we'nwitdt the State
review.

And lastly, | just wanted to point
out to you that since the last megtme've
published a state broadband pland iArover ever-
extending cost-savings initiatives, didn't print a
bunch of these, but they are avalallline. They
are on the DCED Website, which ithatbottom of
this page, www.newPA.com, and youdetor ARRA
broadband. It lays out the Statigjpirture
prioritization kind of strategy fordadband adoption
throughout the Commonwealth. Saifedy --- if you

have anybody in your areas thatraerésted in what
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are the State priorities, take a labthe plan.
It's very helpful. And with that I€ave you with
two places to always find informatibnt if you have
any questions I'd be happy to ansham at this
point. Sure.

MR. ROSS:

Always good to see you. Two
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guestions. On the Department of Btan
applications, | noticed there wergy\specific
numbers, 514 entities in one appbceand then 100
entities, public computer centerthim---. Are
those entities already identifiedsathat in
process?

SECRETARY WYATT:

Sure. The 514, | think, refers to
the number of school districts, sat'tha specific
defined number. In terms of the heddI'd have to
check with their application to sesvithey've
defined those. | don't know thattb# top of my
head.

MR. ROSS:

Okay. And last question, the state
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SECRETARY WYATT:

Luke, do you know?

UNIDENTIFIED SPEAKER:

| think the hundred public computer
centers was basically a hybrid déast in each of
the 67 counties and then another3®o

MR. ROSS:

And then just a quick question loa t
State review process. The 50 apjobics, are you

73
just going to look at their applicais, or are those
folks going to have an opportunityrtteract with
you and reach out?

SECRETARY WYATT:

Excellent question. Right now what
we're thinking --- and because wgee50 and we've
got 20 days, we're probably goingeasking
applicants to provide some input biacks so to
explain how their application meéis State plan,
why they should be picked.

MR. ROSS:

And I'll make the same offer to you
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that | made to Secretary Hanger. Wike're out and
about, if you want to send staff ou,d love to

have folks out with the outreach gffdhat we're
doing.

SECRETARY WYATT:

Great. Thank you very much. |
appreciate that. Any other ques®ofifhiank you.

MR. NAPLES:

Thanks very much, Naomi. And wé wi
invite you back.

SECRETARY WYATT:

Great. Can't wait.

MR. NAPLES:
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Well, then we can ask you to do it
again right now. Okay. Thank you.

The next presentation that we have
scheduled is on the health inforrmatechnology
competitive grant. It's one that pusived in the
State a short time ago, but it'segptetty short
timeframe for response, so I'd likéntroduce Phil

Magistro --- do | have the name promed correctly,
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MR. MAGISTRO:

Correct.

MR. NAPLES:

--- thank you --- the Governor's
Office of Healthcare Reform. Helitggyyou an update
on where that stands and the timetgbing forward.

MR. MAGISTRO:

Good afternoon. It's a pleasure to
be here. | appreciate the opponunitgive an
overview of HITECH, the Health Infoation Technology
for Clinical and Economic Health pontof the
Recovering and Reinvestment Act.

There's a significant amount of eon
involved in HITECH. Most of it godgectly from the
federal government to providers, trad's a moving
target on the number of dollars. réHeave been

75
revisions constantly, and we're &8 billion now
that will be spent, and that's adyualnet. It's
closer to $40 billion that will beesy through the
providers. They netted out the sgwito come to
about the $20 billion, and in thattjom there's

also $2 billion set aside for thei€ffof National
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Coordinator. That goes to developno¢standards
for the exchange of informationgdes to the
actual health information exchangelff and then
there is a grants and loans provigiabhwe may see
down the road that I'll talk a litté& about in a
minute. The target here, thoughg isnprove health
outcomes. This is a technology conemb of that
goal. It's not the end game intsel

The payments will be made to
providers based on their ability &xdme meaningful
users of certified, qualified eleciimhealth
records. Now, there's a lot of infation that has
to be disseminated yet from the fellse
certification entities for electrommiealth records
have not been identified. The quedisystems
themselves, obviously, haven't béentified. There
are payments to providers that quddif certain
criteria. If it's a provider thateto30 percent of
patient volume with the Medicaid plapion, they're
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eligible to apply under the Mediceeimbursement,
but the feds haven't identified whalume is, so a

lot of this has to be further definéithe payments
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will happen over five years to prans, and they're
different for the Medicaid world atie® Medicare
world by a few dollars. They'retaligeted at
becoming meaningful users of thetededic health
record technology and the meaning$a term itself
has to be defined. There have begimpnary
definitions put out there for reviamd comment. By
the end of this year, there will bignal

definition, and it's staged over pési of time with
increasing demands between 2011 @h8.2The
payments to the Medicaid provider$ be a direct-
pass through from Pennsylvania's Biepnt of Public
Welfare to the providers.

Most recently on August 20th they
announced guidance for two compontbaisfall within
that $2 billion bucket, and this tet&1.2 billion
for regional extension centers amch&alth
information exchange. The regiondtrsion centers
are entities that will be part okdédral office
that are established to provide syselection
assistance, implementation assistanpeoviders,
primarily primary care providers, @3 the

77
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Commonwealth, across the countryeré&lare 70 of
these identified --- or up to 70 thét be
identified, and the application wag &eptember 8th.
These entities are targeted at prmogidupport in
the practices. It's actually creg@nstructure
that will provide ongoing support fbese various
activities, and they are paid on dgsmance basis.
So they will commit to working witl snany practices
and they will be paid based on thekvibey've done
for engaging practices, for gettingrh to select and
implement an EHR and then for becgmmreaningful
users of the technology.

The State can't apply for thisitso
has to be a not-for-profit entity kit the State or
a collaboration, and we let this godwhile to see
what sort of filtered up. But théboat a month ago
we got involved directly in facilitag this process
because there were a lot of entitiaslooked at it
but no cohesiveness. The qualitights
organizations in most states seebeti@ading this.
We work with Quality Insights in Pegtvania to bring
together a very strong collaboratbbabout 25

entities that include the Hospital &tealth System
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Association of Pennsylvania, the MatiSociety,
several professional organizationsiegies,
78

academies, a very strong collabonatiat submitted
an application on September 8th amelieve has the
most excellent chance of receivirsigaificant
portion of up to the $30 million tisatllocated for
each of these. They applied for cage for 6,000
primary care physicians, and basetheriormula,
that should put them in the highat ehwhat's
available to them, and they'll knawlibelieve,
about a month on the status of that.

The other piece that was annouonced
August 20th revolves around healtbrmation
exchange. And this is just the aptbh get
information from where it residesatbere the
providers need it to make informedisiens on
treatment. This was referred toyean as a grant,
but it's actually a cooperative agrest, and it's
not competitive. Each state is blgifor a base of
$4 million, and then its formula dnvon the
remainder of the money that the stalleget with

the total pool being about $564 milli That slide
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is not correct. On Monday, they aeththe last
bullet and took away the needs-basgastment, and
they just put that ten percent bati the pot. So
depending on the number of primarg gdoysicians in
your state, the number of short taoute care

79
hospitals, your medically underseragd rural
providers and your state's populatyoi're eligible
for up to $30 million --- $40 millioriThe consulting
firm that does the estimates for €ffof National
Coordinator told us that we shouldest something in
the $17 million range, plus or mind$at's a draw
down. That's available for plannargl
implementation and we'll have muchreraoncrete
information hopefully in the very méature.

The process that we have to go
through that was mentioned earlier v&@ry short
timeframe. The letter of intent isscbn Friday, and
we have a letter of intent that wesftdd and
circulated for comments. There'si@d¢eam that's
been working on this entire projextdome time and
it involves the State agencies thatdarectly

impacted and involved in health infation exchange
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along with legal. The final drafttbit document
will be circulated to the secretatlds afternoon.
We'll submit the draft, and then iMgggin work
immediately on the application itself

The application can be submitted in
one of three ways; with no existitrgtegic plan or
with an existing strategic plan tisatot consistent
with guidance or with one that is sistent with

80

guidance. Now, it's highly unusumttany state

will actually have a plan that's detent with the

guidance because the guidance caimanodugust 20th.

It's in a fairly unique format witivé domains, and
my understanding from numerous sauiséhat no
state has their strategic and opmratiplans in

that format. We will apply with ngigting strategic
plan, and that will enable us to ddown money to
complete the planning process, topieta the
strategic and operational plans dénatrequired.
And the Office of National Coordinawall review

those plans and develop milestoratswiil be paid

on as time goes by through the impletation process.

We expect to hear in December oratheunt of money
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that we'll receive and then beginkniormediately on
getting the plans --- actually, wedhtinue the
work to get the plans finalized aegjib the
implementation process.

As we work through the letter of
intent and the strategic plan itsgl,ve engaged a
consulting firm to help us. We héweeach out and
have a lot of public input to this,\wse will do ---
we will support the Office of Medida$sistance
Programs listening tours that theglemaning. We
will also do a similar format to whhe federal
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government does on their notice oppsed rulemaking

and solicit public input through \ars electronic
means. And a core component of aukws to have
regional entities do their healtrommfiation exchange
in locales because healthcare hapgpeaby. So to
the extent that those exist todayil sxepport them
where we need them and they dorst exe'll try to
facilitate their growth. But our eaeching plan is
where we have no regional entitylace, we will
provide the function of connectivity entities to

share health information. Are themg questions at
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all? Yes.

MR. ROSS:

Just a quick question. You merdgn
the collaboration. Were the VisitiNgrses a part of
that? Their organization has reaahédo me, and |
was wondering how they might fit inthis. Are they
a part of your collaboration?

MR. MAGISTRO:

| believe they were. There wererov
25 of them, and I'm pretty sure thweye.

MR. ROSS:

Okay. Thank you.

MR. MAGISTRO:

Any other questions?
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MR. NAPLES:

Any questions for Phil?

MR. MAGISTRO:

Thank you very much.

MR. NAPLES:

Thank you, Phil. | appreciate it.

No doubt we'll see more about thimgdorward.

Okay. The next item on your agersd® ideal with
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administrative costs. You were altyua we have
plenty of time for our meeting thisé around as
opposed to the past where we somstgaesqueezed,
and you were about to actually hateeak early and
go get some lunch because Mary Sedgnvho was
scheduled to make --- has preparegtbsentation
and is scheduled to make a presentatis been
called into a special budget sessiorshe's not
here. And she's uniquely qualifiedjive this

presentation, but since it's prepanedwanted to go

ahead with it anyway even without Wepresence. So

Jim Creedon has graciously volunibénemake the
presentation, and all | ask is yowgeetle on him
because this is not his presentati®utt. | believe
he's well positioned to make it, #durn to Jim
for a discussion of the administratosts.

SECRETARY CREEDON:
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Thank you, Ron. [ felt a littld bi
like I was a bull pen pitcher runnmgg to the bull
pen to warm up there for this, aagdlogize. | was
jumping up so much to get this andasouple of

guestions to make sure that | fugw where Mary
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was going with this.

MR. NAPLES:

Before you start, Jim, just to nbote
recognize these presentations wetre-nthis
presentation was not submitted alo¢diche. |
apologize to the Commission for thait, it was
really a moving target. But we dednaard copies of
the presentation because | don'ebelit's on
screen. Is that right?

SECRETARY CREEDON:

No, we just have hard copies.

MR. NAPLES:

So we have hard copies of the
presentation, which are being disted.

SECRETARY CREEDON:

I'll wait until at least the
Commission members get theirs. Letsgin on the
topic of administrative costs. Tisi®ne of those
that is extremely challenging frore fierspective
that we want to make sure that weinmize the

84
administrative costs that are autteatiby the Act

while also making sure that we hdneeright
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resources in place to manage therpnog) review the
programs, audit the programs andigeothe necessary
transparency and accountability st programs.
So it's a fine line that we walk, argla type of
subject that when you look at it, yind of look at
numbers, and | encourage you to ktakumbers and
keep them kind of in perspective Wit amount and
the size of the project that we aemaging. The one
thing else | want to note is thatle/lyou'll see in
here that there are plans particyplarthe program
delivery side to hire additional §t#tiere are also

an awful lot of people who are ddihig as their

second position or third positiorotighout the

Commonwealth, many of whom are is tbom right now

who have --- who are not includedloese lists
because we don't plan on includirggrttin the overall
administrative costs that we woulavddown from the
federal government. So we're notimgpaway from
finding the folks to work on thisas additional

part of their job, but we're alsorgevery realistic

that there's certain elements withis program that
require management attention, andntieans we need

some resources.
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Just to put this in perspective,
we're managing approximately potdigtieb0 different
awards through 12 different Statenaggs, as many as
1,000 sub-recipients, including 564l districts
vendors and grantees. As of thiskwee've had 56
awards. Also to give you some pertpe at the
federal level while they're looking$a80 some
billion and we're only looking at dub and
potentially growing as we get morenpetitive grants,
the Federal Inspector General's e$fiwere given an
additional $200 million for their worand the GAO
was given an additional $25 millian their work.
And | think the irony in that is ththkey've been
given more money for their work sattthey can come
in and meet with us more often wiksl people doing
less things. So it's part of jushiaging the GAO
process. | think arguably from mymagement
experience, you can probably haudldife person
hired simply to manage our coordoratvith the GAO,
which we're not doing. We got thoé&s working on
that together and managing that m®ce

The other way to look at the
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administrative funding, too, is tokaat it from
perspectives of local support, usigmoney for
local support, using the money fdivéey at the
86

front line, and then some agencie® ledected just
not to use administrative funds. o8clide four
you'll see that some agencies aneggtoi use these
dollars for local support. For exdenaging, rather
than keeping the administrative supgollars here
in Harrisburg, we'll push those autdcal agencies
to help them have the necessary stjppprovide
meals and nutrition for senior citige Agriculture,
we'll do the same thing with storagd delivery
systems for some of the emergencg gmpplies.

On the front line area, which is
really where the most numbers aragto be, are
primarily in Labor and Industry witicreased
unemployment compensation, work, ted with DEP
with increase in food stamp applmasi. And these
are really the areas where we'rergglirge sums of
money. We're getting increased dehfanservices.
And it requires us almost on a cotmpcounty basis,

to make sure we're staffed approgigiado that we're
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making sure people get the servisaguick as
possible. And then some agenciel aadennDOT and
PENNVEST are electing to not take eistrative
costs, to work within their existisgstems and to
put all of those costs that mightkeailable for
administrative costs, more than appate through
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the federal funding formulas, to ptisdt into actual
programs: to build more highwayshwdd more water
treatment plants, to build more waster plants.

The next chart is slide five. It
breaks it down maybe a little bitacks for you. |
mean, we're building from this $10idm program.
We're anticipating about $26.3 miilia increased
agency program oversight and manageaoussts, so this
is kind of the front line servicesmost --- you
know, in all cases limited-term hiresnd then we
have $2.2 million in accounting aegarting
infrastructure costs that we're gdmgeed to
upgrade our IT systems, make sureene’ not only
the IT system for the famous 1512reut also the
work that we're doing on the prograanagement or the

project management systems that@reydo allow us
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to very quickly assess how recipiemesdoing on

spending the money and improvingauarall project

management system throughout the Gomarealth, which

we hope will also be a legacy progthat'll be here
as we manage programs in the futéred then the
half a million dollars for the centoaersight.

If you look at the Act itself artuet
guidance that we've received, weaatborized to
spend almost $100 million on admiaisdbn. We do

88
not, obviously, intend on spendin§@Ginillion on
administration. We intend on spegdhmat $26.3
million or about a little more thah gercent of what
we'd be authorized. And just to gree some
examples, DCED, we've all talked dlveeatherization.
We're going to need to bring in sadditional staff
to make sure we manage that progmprogriately.
The Department of Education is gdimgse some
administrative money toward reporiamgl
accountability over sub-recipientd anoject
management assistance for moderaizatiojects, and
I've already addressed L&l and DPW some of these

other areas in my previous remarks.
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Boiling it down, then, even further
to be on the program delivery, weedigible to get
almost $50 million for central oveytsi. As you can
see, we plan on spending about $tomH-- a little
under $3 million for central overdigiihe
Accountability Office's budget, tiedne-time cost
for the new IT reporting tool, and are also
budgeting funds for additional auwditcosts within
the Office of the Budget and CompéroOperations.
This is going to be necessary to nsake that the
information is accurate that we'goréing, that we
have enough attention to waste, femdiabuse

89

issues, that we're coordinating wh GAO, with
Inspector Generals from probably gveajor federal
agency, to make sure that we havsttféin place
that can get quick information anshend
accordingly.

SECRETARY COOPER:

May | make a point?

SECRETARY CREEDON:

Sure.

SECRETARY COOPER:
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Money we don't spend here we don't
lose. It was money we could've chdrp across all
grants, so we don't lose that $1%ianiby only
spending $2.75.

SECRETARY CREEDON:

We can use it for other programs.

SECRETARY COOPER

It was just charged against all
grants.

SECRETARY CREEDON:

It's often the question this
committee has asked about the nuwiqgositions, and
I'm just going to give you some mde¢ail there as
we see it as of today. Fifty-nin8)(bmited-term
positions for agency program manageraed oversight,

90
Pennsylvania Commission on Crime Ralinquency for
the oversight of their portfolio @cipients, |
mentioned the DCED for weatherizatemd then L&l
also for their workforce developmant unemployment
compensation areas. This is beyomal ve kind of
front line type. In the front linersices, DPW for

food stamp program and then L&l worke investment.
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And you'll see, you know, an estinfagee of 180 for
DPW of front line employees limitezt+h. Just to put
that in perspective, that's probdbige per county.
We often lose track when we see abmurof like 180
that it's going to be here in Hamuigh but we're
operating at the county level, andrergot a large
Commonwealth. We operate that basis| think it's
good to kind of put it in those persiives of what
those numbers really mean when yol & the size of
what we're doing and the size ofGeenmonwealth.
And on the L&l side that's a littl¢ imore than one
per county, Pennsylvania.

So again, to go over, you know, in
summary, our goal is to maximizedb#ars that go
to the programs. We're going to it to leverage
every way we can from existing resesr existing
staff, while recognizing that themgdéng to be
times we're going to have to bringadditional

91
resources and we're going to --- kioaw, we'll be
billing that out to the program sattthe
Commonwealth budget is not impactgthit.

So that's Mary's review. We'll
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continue to keep you updated as theths go on of
any significant changes, and | guiesere's any
guestions, I'll be happy to try tewaer them or to
defer to Mary and get back to you.

MR. NAPLES:

Any questions? As | said, Jim's a
stand in, so be gentle. Thank yon, J'hat was, |
think, a very comprehensive and ugefiiew in the
sense that it aggregated a lot oigghup so you get
a sense of the big picture as opptseeétting mined
too much in detail, which can be minanbing on some
of these large issues. With thatt'shithe last of
the presentations we had plannedl| sarn now to
ask the Commission if there's any beginess that
people would like to raise. Guy?

MR. CIARROCCHI:

Thanks, Ron. | wanted to go over a
few things that you and | have exgemhe-mails about
just for the benefit of some of thlkeesy members, but
first | wanted to thank you and tleei®tary. This
is an enormous undertaking. | thaskthe report
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outlines, you're doing a very godadl ¢b keeping
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track of what's happening and keepgiiegCommission
members informed, and | don't knowuwlother
members, but | know that on a veegtrent basis, |
will ask questions about where mangping or how
one finds the money. And frequentithin 24 hours
or less someone gets back to meweiti detailed
answers and keeps me updated, satltw@ommend
everybody because | can only imatheeHerculean
task this is. So | wanted to sayliglypbthank you
and | commend you for the speed athvthe
information is getting out to us.

MR. NAPLES:

Thank you, Guy. Your comments are
appreciated.

MR. CIARROCCHI:

A few comments. One is on thedopi
we mentioned earlier. The amoumhofey going to
local governments, counties, traagihorities,
while it's not necessarily the resgploifity of the
Commonwealth to keep track of whaP3$A is getting
per say, if a Commission member t¢nef public wants
to know how much money is going dawihe local

level, if not through the Commonwiaithere do we
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direct them to find out how much mpisgoing down
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to the local level and to keep tabsvhere it's
going?

SECRETARY CREEDON:

| think we can give you --- you kno
for example SEPTA and county awaaldshergy and
kind of the larger ones --- we may o able to give
you immediately the detail on whaitlproposed
spending plan would be. Most govesnta who are
receiving have established eithet pitheir
Website or have established severdisites to report
on their local activities, and cartgiwhen their
1512 reports are filed on their ottrat data would
be available on the federal leveiay. But if
there is a specific question thatiaen would
have, we certainly have some folk® lvého can dig
that out for them if we need to.

MR. CIARROCCHI:

But --- okay. So then ultimately,
when the first round of 1512s aredjltheoretically
somebody from their home can looklencomputer and

find out, you know, did Chester Cquapply for
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dollars and what did they get andtvaic they do
with it, in addition to being abledome here and
find out what Pennsylvania's doifyt they can find
out about their local community doeal entity. If

94
someone's getting ARRA money, thatyes filing and
a citizen could find out.

SECRETARY CREEDON:

It should either be on a federal
site, or if we are able to get sorhthat data on
ours, it will be on there.

MR. CIARROCCHI:

Terrific.

MR. ROSS:

As long as they're a recipient ---
and local municipalities, for instanare recipients
--- they have to file a 1512 report.

SECRETARY CREEDON:

But keep in mind on the first round
the likelihood is that most countesl cities are
not going to be reporting becausy treven't
received their awards yet. Therd&aathat have.

MR. NAPLES:
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We may not know what they've applie
for because the only thing theyfios is what
they've got and what they're spendmug Christian
might be able to provide some clatyhat.

MR. SOURA:

You don't necessarily have to wait
for the 1512 to arrive. So you cart@the Federal
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recovery Website, you can go to recggov or you
can go to usaspending.gov, and asdédgencies
make awards, you can see detailg tispecifically
for money that does not flow throdlgh Commonwealth
and go directly to SEPTA or a unitaxfal
government. In the last few mongesjerally there's
been a three or four week lag betweleen a Federal
agency makes an award and when thoed@ppears at
those two Websites, but that mightbe of the first
places to find that level of detaith@ut

necessarily having to wait for a gesy report to

arrive.

MR. NAPLES:

It's just one of those areas, Guy,
where there's no system establistiedrfy kind of
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comprehensive reporting. So eveaveifwvere to try to
report to you all the local awards, ean't --- could
never be sure that we've got it cahensively
because it would be more anecdogal #nything else
Or more press review, press releagew.

MR. CIARROCCHI:

| appreciate that. One other topic
was, something we discussed wasstheeiof the tax
credits or tax incentives. A sigraint amount of
the dollars available to the Commoaltteare in that,
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and while we've had very good and m@inensive
reports on broadband and transportaii may be
helpful --- at least it would be Helgor me, |
don't know for other members ---tifame point we
were given the opportunity to gebasrall
perspective of what are the $6 hilliw so tax
incentives how are they allocatedo vehgoing after
them and how are they being usedusechthink,
particularly for the public, sometirigs easier to
understand that money may go to Usxttrain lines
and that's very tangible, but to ustiand that

there'll be tax credits and how treegwarded and
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how they're allocated and how thely&img utilized
might be helpful to see how theyeeb used, but
also to see how one may seek themlauean again,
here Tony's been very good about nggkure that
we're on the job of making sure tiieens and the
public know how to go after thesdalsl, and | think
in terms of the credits --- frankihetlarger
companies, the larger corporatioesgaing to know,
but the small and medium sized bissiee may not
necessarily have the staff or theastfucture to

learn how to get money to retoolitieempany or what

have you. So I think understandhneg tvould be

helpful.
97
Lastly was just a comment, again,
that | had shared with you. Reldyivepeaking

Pennsylvania's been excellent, brugsscthe nation,
there are these signs that are pgpgralong
highways and roads. This road iadgpeepaired with
stimulus dollars; this highway isrigerepaired ---.
Again, compared to other statesinktlive're doing a
good job, but, you know, | have taceomy concern

that I'm disappointed, that whiler&e&loing what
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appears to be an excellent job imngggollars in
administrating this program and mglsare that
dollars actually reach recipientgividg across
state, as | had to do for a lot tielileague this
summer, I've seen a lot of thosessignd | just
think it's not a wise use of dollardave signs
erected, even if out of $10 billior're only going
to spend $3 or $4 million. | jusinthit's not a
wise use of dollars to have signstexeto show
folks that money's being used on bBanywhere
else. And I just wanted to say thathared it
with you privately. | just wantedday that
publicly. Thank you.

MR. NAPLES:

Thank you, Guy. We will --- on the
issue of the individual dollars, thg credit kind
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of things, we're going to look at whaefully we can
say about that for the next meetm@e haven't
overlooked your comment. Just orsibas issue, |
did respond to Guy on this when heegit with me.
| think there's a line that has tonagked here.

This is an opinion of one other Cossion member.
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There's a line that has to be walie@ in terms of
what it is we hope to get out of shienulus
spending? And one of the things weehto get out of
stimulus spending in my view is @tiz' confidence
that it's really doing something vimvhile for them.
So investing --- | mean, the resedidrshow that |
think a sign called $2,000 or sonratas | recall.
| don't remember that exactly. Seesting $2,000 in
the neighborhood of someone who dribwesomething
every day or a commuter who drivest leyery day
that says, here's a tangible reptasen of what
this stimulus money is doing for ysa,that's
brought to their attention, it seemme a useful
use of that money because it goéisaquestion of
credibility and citizen awarenessidAitizen
awareness, frankly, is one of thagdhithat | think
is most important for us to do irsteiimulus
program, to make sure people fegl'tbgetting a
return on their money. It's oneh# things that we
99
in the Accountability Office are rgakying to get
focused on and find a way to deliés to people in

a simple and direct way. So otharsitave other
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views on that question, but | thihktts a view.

And | would just point to you as €ddn my note to

you how many times when we're trangegBomewhere out

west, for instance, we see a britigetias on it, it
says constructed by the conservatoops or
something of that sort. | don't knlegw any
individual reacts to that, but whesee it, | react,
that's useful to know. Here wasdbentry in
trouble, here was the government ntakin effort to
create infrastructure in the counanyd this is a
reminder of how we got through th&t | personally
feel, as one member of this Commigsithers may
have other views, that reasonably signages is an
important thing. We're not carvib@istone
anywhere, you know, we're not creptirsteel works
that say, done on your behalf by Bglwania, but
we're just reminding people this issaful source of
money. | know you didn't want to essarily debate
that issue, but | just thought anothew might be
helpful in that for the discussion.

Okay. If there are no other iteshs
new business, | will invite publicrement if there is

100
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any. | know you are all screaminglémch, so that
would mitigate the inclination to askjuestion or
raise an issue. And so | observeetlgeno request
for any public comment, so with thaiill adjourn
the meeting. Thanks very much fonppdere. See

you next month.
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